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FORWARD LOOKING STATEMENTS

Certain statements in this document may constitute ‘forward
looking statements’ Such forward looking statements involve
known and unknown risks, uncertainties and other important
factors that could cause the actual results, performance or
achievements of Tsogo Sun Gaming Limited (previously Tsogo
Sun Holdings Limited) and its subsidiaries to be materially different
from the future results, performance or achievements expressed
or implied by such forward looking statements.

The company undertakes no obligation to update publicly or
release any revisions to these forward looking statements to
reflect events or circumstances after the date of this document, or
to reflect the occurrence of anticipated events. These have not
been reviewed or reported on by the group’s auditors.
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ABOUT THIS REPORT

REPORTING APPROACH

We are pleased to present our integrated annual report to our
stakeholders. This report provides a consolidated review of our
financial, economic, social and environmental performance on matters
material to our strategy and our ability to create and sustain value into
the future.

The financial and other information has been prepared in accordance
with the requirements of International Financial Reporting Standards
(IFRS), the South African Companies Act 2008, the JSE Listings
Requirements, King IV and the international <IR> framework as
applicable.

The group is continuously improving its combined assurance model.
Assurance for elements of this integrated annual report has been
provided through a combination of external and internal sources
which will become more formalised in line with future guidance from
the lIRC.

SCOPE AND BOUNDARIES

The contents of this document relate to the continuing operations of
Tsogo Sun Gaming Limited for the 2020 financial year. The matters
included address material issues for all our subsidiaries and associates
and covers the year ended 31 March 2020 except where material post-
balance sheet events have occurred post-year end. The process we
utilised in determining and applying materiality is included on page 13
of the report. The scope and boundaries of environmental disclosures
are defined on page 28.

FINANCIAL STATEMENTS

The full set of consolidated annual financial statements, including the
report from our audit and risk committee and directors' report, are
available online or can be requested directly from our Company
Secretary at companysecretary@tsogosun.com.

BOARD APPROVAL

The board is ultimately responsible for overseeing the
preparation, presentation and integrity of the integrated annual
report. The directors confirm that the company is in
compliance with the Companies Act specifically relating to
its incorporation and operating in conformity with its
Memorandum of Incorporation. The directors confirm that
they have collectively reviewed the output of the reporting
process and the content of the integrated annual report. The
directors believe that this integrated annual report addresses
the material issues, is a fair presentation of the integrated
performance of the group and offers a balanced view of the
group's strategy and how it relates to its ability to create value in
the short, medium and long term. The board believes this report
has been prepared in accordance with the international <IR>
framework and approves the report for release. We welcome
any feedback at companysecretary@tsogosun.com.

A (jga R

John Copelyn Chris du Toit
Chairman Chief Executive Officer
30 September 2020
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GROUP OVERVIEW

OURVISION

Our vision is to provide quality gaming, hospitality and leisure experiences at every one of our destinations.

WHO WE ARE
Tsogo Sun Gaming is Southern Africa’s premier gaming and entertainment group.

As at 31 March 2020, Tsogo Sun Gaming owned and operated 13 premier casino and entertainment destinations in six provinces of
South Africa, 23 Galaxy Bingo sites (21 bingo, one casino and one 1SO) in six provinces of South Africa, VSlots limited payout machine (LPM)
across all provinces; hotels, theatres, cinemas, a theme park, restaurants and bars and conference and banqueting facilities.

OUR GROUP STRUCTURE

Hosken Consolidated Investments Limited u I C

‘ 50% 50%

TSOGO SUN
GAMlNG

‘ 100% 100% | 100%

TSOGO SUN G

BINGDO

CASINOS e

OUR OWNERS
Our key shareholder at 31 March 2020 was Hosken Consolidated Investments Limited, a JSE listed investment holding company which
directly and indirectly owned 49.5% of the shares, excluding treasury shares.

The HCl shareholding is of particular importance to the sustainability of the group as it provides the bulk of the 59% broad-based
empowered ownership at group level.
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STRATEGIC PRIORITIES AND GROWTH DRIVERS

STRATEGIC PRIORITIES

SUSTAINABILITY

DELIVER TO OUR BENEFICIARIES

« Current shareholding, corporate social
investment and enterprise development
programmes are effective

REGULATORY COMPLIANCE
o Day-to-day compliance excellence
» High awareness of potential regulatory risks

FINANCIAL STRENGTH AND DURABILITY

* Rebuild strong cash flow, reduce gearing and
improve liquidity

e Own our assets

HUMAN RESOURCES

o Adequate resources and skills

» Engaged workforce

PRODUCT RELEVANCE TO CUSTOMER
EXPERIENCE

» Adequate maintenance capex

« Proactive marketing of products

GROWTH

o Extract efficiencies
e Continued cost focus
* New projects

04
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FUTURE GROWTH DRIVERS

ECONOMIC RECOVERY

e Growth in gaming win as economy
recovers

e Focus on costs to improve margins

EXPANSIONS/REFURBISHMENTS
@ SHOULD DRIVE ADDITIONAL
GROWTH
 Refurbishment, expansion and
relocation of sites
» Optimisation of gaming equipment
» Additional licensed positions available

GAMING AND BETTING
OPPORTUNITIES
« Online betting and gaming

» Technological advancements
e Acquisitions

@ UPSIDE POTENTIAL FROM
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We create value through the operation of quality assets in leading locations in key markets and

by investing in and building our portfolio across a range of consumer segments.

INPUTS 4

FINANCIAL CAPITAL

+ Equity funding
+ Debt funding
+ Internally generated cash flows

SOCIAL AND RELATIONSHIP CAPITAL

+ Licence to trade
+ Community

+ Customers

+ Suppliers

+ Partners

MANUFACTURED CAPITAL

+ Relevant physical gaming, hotel
and entertainment product

+ Enabling technology

+ Infrastructure

INTELLECTUAL CAPITAL

+ Tsogo Sun Gaming brand
+ Proprietary knowledge
+ Systems and procedures

. HUMAN CAPITAL

+ Ethical values
+ Engaged workforce
+ Specialised knowledge and skill

NATURAL CAPITAL

+ Physical locations

+ Energy consumption
+ Water consumption
+ Biodiversity

ACTIVITIES

AND PROCESSES

Divisions

(asinos

CORE BUSINESS

Owns, leases and operates
gaming and entertainment
complexes across South Africa

Bingo

CORE BUSINESS
Owns, leases and operates EBT
sites across South Africa

Limited payout
machines

CORE BUSINESS
Manages LPM sites across
South Africa

STAKEHOLDERS

Regulators
Investors

Customers
Individuals

Partners
Tenants
Landlords
Operators
Suppliers

Community
Corporate social investment

OUTPUTS

Gaming and
entertainment

Slots

Tables

Electronic bingo terminals
(EBTs)

Limited payout machines
(LPMs))

Hotels

Restaurants

Bars

Events

Theatres

Retail

Conferencing

Cinemas

Theme park

Entertainment

Environmental and
social impacts

Social impact
Energy consumption
Water consumption
Waste

OUTCOMES

LINKED TO STRATEGIC PRIORITIES

Deliver to our
beneficiaries
Stakeholder engagement

Flow of economic benefits to:
+ Community
+ Socially beneficial organisations

Returns to investors

Taxation contribution to economy
Environmental impact
Transformation

Financial strength and
durability

Resources to pursue opportunities
Prudent gearing levels

Adequate funding facilities
Long-term funding maturities

Product relevance to
customer experience
Customer satisfaction
Customer value

Customer loyalty

Product distribution

Regulatory compliance

Licence to trade

Human resources

Job creation

Employee engagement
Employee development
Employee wellness
Employment equity

Growth

Profit

Improved margins

Cash flow

Capacity increases
Developments and acquisitions
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BUSINESS MODEL continued

150G0 SUN CASINO GAMING

FOOTPRINT

as at 31 March 2020

Group Group
revenue Ebitdar
Ownership contribution eI (gl oJTIiLe]5}
% Tables Slots Hotel rooms % %
Gauteng 100 166 4120 889 40
KwaZulu-Natal 100 103 2598 341 20
Mpumulanga 100 37 861 399 7 7
Western Cape 100 26 1050 138 5 [§
Eastern Cape 65 16 506 108 3 2
Free State 100 9 250 = 1 1
Other casino operations 100 - - - 2 (4)
Total 2020 357 9385 1875 78 81
Total 2019 357 9465 1752 79 83

Ebitdar is stated pre-internal management fees

Other gaming operations consist of the Sandton Convention Centre, head office and corporate costs and dividends from the GrandWest and Worcester casinos

KEY FEATURES

The casino division wholly owns most of its operations. Empowerment
shareholding is achieved at the holding company level, enabling the
group empowerment shareholders to participate in all casino
operations. The group also has a 20% equity interest in the GrandWest
and Worcester casinos which are operated by Sun International.

The gaming and entertainment complexes are primarily located in
urban areas and are the entertainment hubs for the communities they
serve. Significant focus is placed on the nature and quality of the
facilities and experiences offered at each gaming and entertainment
complex. With the vast majority of customers being locally based
regular customers, an important component of our operating model is
to ensure the properties remain fresh, attractive and interesting to
visitors on an ongoing basis.

06 . TSOGO SUN GAMING integrated annual report 2020

Management of mutually beneficial relationships with quality
restaurant, retail and entertainment tenants is key to retaining footfall
at our properties against other leisure offerings.

The customer rewards programme in the casino division rewards
customers with status, benefits and recognition. The rewards
programme is important as a significant proportion of gaming revenue
is contributed by active reward club members.

Compliance with gaming regulations is critical to the retention of the
casino licences and is discussed in the Regulatory compliance section.
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BUSINESS MODEL continued

GALAXY BINGO AND VSLOTS

FOOTPRINT as at 31 March 2020
Galaxy Vukani
gaming win gaming win
Galaxy Galaxy [CEIEVSA contribution Vukani "TLCITM contribution
EBT sites Casino site I1SO site % sites  machines %
Gauteng 4 = = 153 762
Eastern Cape 5 - - 86 824 12
Western Cape = = = - 197 904 26
KwaZulu-Natal 50 - - 14 236 1065 19
Limpopo 3 = = 11 141 856 13
Mpumalanga 2 - 1 8 121 616 9
North West 2 - - 8 81 654 5
Free State - - - - 91 386 4
Northern Cape - 1 - 3 36 160 2
Total 2020 21 1 1 100 1142 6227 100
Total 2019 20 1 1 1144 6058
Machines (EBTs, slots and LPMs) 3982 162 40 4184
Group Group
revenue Ebitdar
contribution  contribution
% %
Total 2020 22 19
Total 2019 21 17

" Operating as an EBT site and includes an 1SO (40 LPM) site

KEY FEATURES

Galaxy Bingo

Galaxy offers bingo through EBTs and operates the Oasis Casino
located in Kuruman, Northern Cape. As at 31 March 2020, Galaxy
operated and managed 23 sites including 16 bingo sites with EBTSs,
five sites with EBTs and LPMs, one ISO with 40 LPMs and one casino.
Machines under management include 3749 EBTs (2019: 3507),
233 LPMs (2019: 200) and 162 casino gaming positions (2019: 162).
During April 2019, a site with EBTs and LPMs opened in Pinetown.

There are an additional two licences in KwaZulu-Natal that are not yet
operational. Numerous court cases that may impact the bingo licences
in KwaZulu-Natal, Eastern Cape and North West remain pending.

08 TSOGO SUN GAMING integrated annual report 2020

Empowerment shareholding is at a site level which provides access to
the licences and the group holds interests of between 29% and 100%
in each site and runs the operations of all sites.

The bingo sites and the associated food and beverage outlets operate
mainly in leased premises at shopping centres.

The majority of the EBTs are leased.
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VSlots

VSlots offers LPM gaming services and manages 6 227 (2019: 6 058)
LPMs at 1 142 sites (2019: 1 144) throughout all the provinces of the
country. The sites are located in pubs, bars, clubs, hotels, taverns and
bookmakers and the group provides the sites with access to LPMs with
a full support structure. The sites are monitored by a national central

electronic monitoring system to maintain a well-regulated gaming
industry for site owners and their customers.

Growth is achieved through the roll out of additional sites and the
optimisation of existing sites in terms of location and product mix.
There are significant barriers to entry, including the stringent
requirements and time delays in obtaining the necessary licences and
a limited number of licences are available for each province.

NORTH WEST GAUTENG LIMPOPO
Galaxy Galaxy Galaxy
Brits East Rand Mall Bochum
Moruleng Greenstone Musina
River Square Tzaneen
VSlots The Marco Polo
654 LPMs VSlots
VSlots _ 856 LPMs
762 LPMs
MPUMALANGA
FREE STATE ¥
Galaxy
VSlots . Hazyview
386 LPMs Tonga
Nelspruit™
2 VSlots
616 LPMs
NORTHERN CAPE N )
..... - <. KWAZULU-NATAL
Galaxy / """"
Grand Qasis Casino Galaxy
Amanzimtoti®
VSlots Gateway?
160 LPMs Pavilion@?
Pinecrest?
South Coast Mall®
VSlots
WESTERN CAPE e
VSlots
904 LPMs EASTERN CAPE
Galaxy
Butterworth
Gonubie

() Operating as an ISO (40 LPM site)
@ Operating as a bingo and LPM site

King William’s Town
Port Elizabeth
Uitenhage

VSlots
824 LPMs
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BUSINESS MODEL continued

THE ENVIRONMENT WITHIN WHICH WE OPERATE

REGULATORY

The South African regulatory environment continues to become more
complex with the ongoing introduction of new legislation, rulings,
practices and policies. Gaming legislation remains the group’s primary
compliance focus, although this regulatory framework is well
entrenched and remains relatively stable.

The National Gambling Amendment Bill was revived by the National
Council of Provinces during October 2019. The risks in the bill include
the costs of implementing a potentially costly National Central
Monitoring System which is unnecessary as all casino and bingo
operations already have monitoring systems.

There is no clarity as to government's future policy with regards to
prohibiting smoking in public places. The total ban on smoking in
public places had a significant short-term impact on gaming win in
other countries where it has been implemented. In South Africa the
impact may be more severe due to the prevalence of illegal gambling.

The group has appealed the High Court judgment that dismissed
the application to review and set aside the Western Cape Gambling
Board's imposition of a level 4 B-BBEE contributor status as a condition
of licence. The group continues to pursue the opportunity of the
potential relocation of an outlying casino to within the Metropole.

The maximum number of bingo licences is currently not regulated by
the National Gambling Act which may result in the uncontrolled
proliferation of licences by the provincial gambling boards which
would not be good for the bingo industry. Numerous legal challenges
to the award of bingo licences in KwaZulu-Natal, the Eastern Cape and
the North West continue and the outcome remains uncertain.

The gaming industry in South Africa is highly regulated, both at
national and provincial level, and thus has high barriers to entry. The
National Gambling Act sets the broad framework for the licensing and
regulation of gambling in South Africa, and each province has its own
legislation relating to casinos, gambling and wagering. The National
Gambling Act currently limits the number of casino licences that may
be granted to 41 for South Africa as a whole.

1 O TSOGO SUN GAMING integrated annual report 2020

The approval of an additional casino licence in the North West province
potentially increases the risk of additional licences in other provinces
and the approval by the Gauteng Gambling Board of Sun International’s
relocation of its Morula licence to Menlyn in Pretoria potentially
increases the likelihood of the relocation of other casino licences.

With the exception of the group's Eastern Cape-based licences, casino
licences are issued for an indefinite period, subject to payment to the
relevant provincial board of the applicable annual licence fees and
continued suitability and compliance with licensing conditions. The
National Gambling Act does not currently limit the number of gaming
and betting licences except for casinos and LPMs.

ECONOMIC ENVIRONMENT

The underlying operations of the group remain highly geared towards
the South African consumer. The Covid-19 pandemic continues to
impact negatively on the world economy and particularly on emerging
markets currency and equity markets. Consumer discretionary spend is
under considerable pressure which is anticipated to worsen as
unemployment rises.

Business confidence is at record low levels due to the economic
impact of the Covid-19 pandemic and associated regulations, the
energy supply concerns, political uncertainty, low levels of economic
growth, high levels of household debt and above inflationary increases
in municipal rates, electricity and water, in addition to the costs of
mitigating the supply constraints.

INDUSTRY

Gaming

The formalisation of the industry has provided substantial benefits
to the country through the collection of taxes and levies, the
development of gaming and entertainment complexes, hotels and
tourism infrastructure including the creation of employment, CSI
initiatives and transformation.

The South African formal gaming market is made up of casinos, sports
betting, LPMs, bingo and the national lottery.

Casinos operate in different markets, each with its own catchment area.
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LPMs are principally located in bars, restaurants, hotels, taverns and
bookmakers. LPMs growth will be driven by the rollout of additional
sites and by the optimisation of individual site locations and machine
mix within sites. Bingo growth will be driven by expansion and
optimisation.

Growth in online sports betting is currently strong.

lllegal land-based gambling sites are impacting casino, bingo and LPM
revenues and impact government through reduced taxes and society
through lost employment opportunities, reduced CSI initiatives and
impaired consumer protection. Closing down illegal operators remains
a significant challenge and more effort is required from the gambling
board, dti, SARS, law enforcement agencies and banking institutions in
stopping illegal gambling transactions and raiding and closing down
illegal land-based sites.

TECHNOLOGY

Technology continues to support the requirements of the business
and plays an integral role in achieving key business objectives, with
significant emphasis being placed on core systems, infrastructure,
analytics, business intelligence, digital platforms, information security
and automation.

As the technology landscape continues to change, the focus will be to
provide technology that is flexible, scalable and secure. Technology
investments are continuously assessed against latest trends and
developments which are strategically aligned to the requirements of
the business.

The Covid-19 pandemic necessitates new ways of doing business, by
making use of the innovative technologies and platforms available.

The technology trends most relevant to our industry include:

e online digital platforms;

® mobile applications;

e contactless customer solutions and technologies;

® implementation of Robotic Process Automation (‘RPA’), in an effort
to improve productivity and contain costs;

e cost-effective and robust IT Infrastructure and data centre models;

® implementation of Artificial Intelligence (‘Al'), to gain further insights
through data analysis and optimise opportunities;

® increase in Cloud adoption; and

e greater demand for online communication and collaboration tools.

CONSUMER PREFERENCES

In order for gaming businesses to deliver quality experiences, facilities
and services must be relevant to what customers want and are
prepared to pay for. Consumer preferences range from the technology
preferences noted previously to the look and feel of the physical
product, the location of buildings, concepts of restaurants and bar
offerings and types of entertainment. Public recognition of brands and
their associated reputation are important in attracting and retaining
customers.

SOCIETAL ISSUES

The weak economic environment, along with political factors and
energy supply concerns, continue to fuel uncertainty which
discourages investment and impacts the high unemployment level
and low growth rate in South Africa.

The gaming businesses provide benefits in the highly regulated
industry  through significant tax contributions, infrastructure
development, creation of employment, wealth distribution to black
economic empowered businesses and PDI shareholders and social
investment. These benefits are, however, not provided by illegal land-
based or illegal online gambling sites and more effective policing and
prosecution is required to achieve the benefits. In addition, the illegal
sites are not regulated and the issues of problem gambling and the
proliferation of gambling is not controlled.

ENVIRONMENTAL ISSUES

The gaming businesses pose limited risks to the environment due to
the service nature of the industry. The group operates predominantly
in urban areas, which further reduces the biodiversity impact. The main
environmental impacts of the group are the consumption of energy
and water, the production of waste and travel of guests to our
properties. The greater challenges to the gaming industry currently are
the rising utility costs and uncertainty of the current supply of energy
and the future supply of water.

TSOGO SUN GAMING integrated annual report 2020 11



BUSINESS MODEL continued

OUR CAPITALS

The value of a business is the present value of the future cash flows that can be generated by the assets and other capitals utilised by the business.

The capitals that generate these cash flows include physical assets such as property, plant and equipment and employees as well as intangible
capitals such as licences, brands, trademarks, technology and systems, supported by adequate financial capital to pursue growth opportunities and
underpinned by quality relationships with key stakeholders. Execution of a robust strategy informed by and responding to material risks and
opportunities will lead to optimal utilisation of capitals and generation of cash flows and ultimately value.

We have identified our most important capitals below and our strategy in action section provides more insight into our performance and outlook as

well as how our capitals are deployed in our strategy and business model to generate and sustain value in the long term.

Capitals

Financial

Social and
relationship

Manufactured

Natural

Utilisation of the capitals

Reference

Our ability to generate cash flows as well as access to well-priced debt
and equity funding determines our ability to fund growth.

Quality relationships with our key stakeholders is vital to the long-term
sustainability of Tsogo Sun Gaming. Popular misconceptions about the
gaming industry within which Tsogo Sun Gaming operates can
significantly impact the group’s reputation and value generation ability.
Building trust and credibility with our key stakeholders is key to retaining
our social and regulatory licence to operate.

Our focus remains one of delivering great experiences to the customers
we serve at every touchpoint throughout all our casinos, VSlots and
Galaxy Bingo sites. To achieve this, we strive to bring relevant product
offerings to our various customer segments. Changes are made to slots,
tables and other gaming products on an ongoing basis in response to
customer demand, feedback and usage. Our sites are strategically and
conveniently situated, primarily in urban locations for customer
convenience. Significant spend is continuously invested into developing
and maintaining our product and offerings to keep them relevant
and fresh.

Our Tsogo Sun Gaming brands underpin the quality experiences of
our customers. We are consistently striving to innovate our product
offerings, technology, accessibility and brands to remain relevant to
our customers. Our intellectual capital is largely driven by our people,
processes and systems, market intelligence and specialist business
partners.

People are at the core of delivering the Tsogo Sun Gaming experience,
both front and back of house. A pool of qualified, trained and talented
peopleis required to deliver these experiences, supported by empowered
management and relevant support services. Employee development
and engagement remain focus areas to ensure we attract and retain
the highest calibre of people to drive our strategy.

Our utilisation of natural capital is predominantly driven by our
requirement for optimally located properties upon which we have
instituted  property-specific environmental management systems
focused mainly on energy, water, waste management and responsible
procurement.

CFO's review

Financial strength and durability

Key relationships
Deliver to our beneficiaries

Regulatory compliance

Casino gaming, bingo and
LPM footprints

Product relevance to customer
experience

Growth

Product relevance
to customer experience

Human resources

Deliver to our beneficiaries
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MATERIALITY, MATERIAL RISKS AND OPPORTUNITIES

DETERMINATION OF MATERIALITY

The matters included in our integrated annual report are principally aimed at providers of financial capital in order to support their financial capital
allocation assessments. The interests of the providers of financial capital are, however, largely aligned with other key stakeholders in that they also
are focused on the creation of value in the long term.

In determining which matters are material for disclosure in our integrated annual report we have considered whether the matter substantively
affects, or has the potential to substantively affect, our strategy, our business model or the forms of capital we utilise and ultimately our ability to
create value over time.

The assessment of the magnitude of the impact and the likelihood of the occurrence of the group’s top risks and opportunities included below

-~

informed the identification and prioritisation of the material matters for inclusion in the integrated annual report.

N Y.

RISK QUALITATIVE RISK MAGNITUDE MATERIAL

WW*WW

MATERIAL RISKS AND OPPORTUNITIES

The risk management process followed in identifying the group’s top risks and opportunities is included on page 47. The matrix reflecting the
assessment of movement in the magnitude of the impact and the likelihood of the occurrence of the group's top risks and opportunities over
the year is noted below. The specific risks and opportunities within each risk landscape (in order of assessed residual risk), their potential impact
and the group’s risk responses are noted on pages 14 and 15.

- o

TSOGO SUN GAMING GROUP RISK AND OPPORTUNITY LANDSCAPE MOVEMENT
from March 2019 to March 2020

A
PRINCIPAL RISK AND OPPORTUNITY LANDSCAPES
@ Macro-economic environment
t,é . @ Regulatory change and compliance
g é @ Adverse tax environment
L= ©
e 8’ 0 Portfolio management and product relevance
H IS
3% E @ Capacity and market issues
i © 5 ) -
-“g) g @ Missed opportunities
z < e Human resources
- 2
= o Unreliable and costly utiliti
= nreliable and costly utilities
@ Crime, safety and security
Cyber, IT and information management
v L =
Likelihood of occurrence Q Good O Weak o Unsatisfactory
eereeresentareinititeisiittiesittenisststteisttaressaterresetstresststtessssaressestrnssstareesassed »
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MATERIALITY, MATERIAL RISKS AND OPPORTUNITIES continued

Principal risk
landscapes Spedific risks we face Potential impact
- Growth negatively affected by macro-economic factors Lower revenue growth
. « Declining customer discretionary spend and profitability
Macro-economic Q ° International geopolitics impact the economy Increased funding costs
environment + Increased funding costs due to ratings downgrade and Covid-19
« Casinos relying on single-industry communities
....................................... « Concentration of operations in South Africa
. Qd?iﬂorlwac\ gatmiln,\% Iicinqes oSr re{locaﬁon of existing gaming licences LO\C/jvercrjeveréue, hﬁi?ht?’\r'tCOSts
+ National Central Monitoring System and reduced profitability
«Aggressive regulatory authorities and penalties Uncertain operating environment resulting
+ Legislative changes including smoking and liquor laws in frozen investment spend
Regulatory change + Changes in casino licensing conditions
and compliance + Bingolegislative issues and legal challenges
+ Changing B-BBEE requirements
+ Increased complexity of compliance, eg POPIA, CPA and FICA
« Loss of licences
+ lllegal gambling
- Potential increased national and provincial gaming taxes Reduced profitability
Adverse tax + Increased rates and property taxes Uncertain operating environment resulting
. Q Aggressive tax authorities in frozen investment spend
environment «Increase in personal taxes Increased cost of compliance
....................................... « Possible additional VAT increases
. « Customers choose other leisure options Reduced income and profitability
Portfolio « Technology and social trends Reduced footfall and customers and thus
« Product relevance in target markets gaming win
management and Q . Lack of maintenance leading to obsolete product Disruption to operations and reduced
product relevance profitability
« Proliferation of illegal gambling Lower revenue growth and profitability
« Fixed-cost nature of the business Reduction of tax collections
i + Roll out of other gaming licences on an uncontrolled basis
ICT::lapl'?(ceIPI’SaSrl:gS () - Interactive gaming and sports betting
+ New gaming opportunities Lower revenue growth and profitability
Missed « Developing revenue drivers and increasing footfall Missed revenue and cost reduction
. Q ° Optimising inhouse resources, outsourced contracts and further cost savings opportunities
opportunities - Operating procedure simplification and centralisation/decentralisation
....................................... Optimising, marketing, loyalty programme and inactive customers
+ Employment equity challenges at senior levels Failure to meet B-BBEE targets
« Changes in labour legislation Reduced customer satisfaction, disruption
Human Q Unrealistic expectations, social pressure and/or unresolved industrial to operations and reduced profitability
resources relations issues leading to strikes and unrest Work stoppages, reduced profitability and
Lifestyle diseases and pandemic reputational impacts
....................................... Limited pool of qualified, trained and talented staff
« Unreliable electrical supply including diesel usage, equipment damage Disruption to operations and reduced
i and reduced footfall profitability
?(?Srt?)lllill:llﬁt?gsd &) - Municipal infrastructure degradation Machinery breakdown
+ Unreliable water supplies
« Risein electricity and water costs
. + Pandemic outbreak Lower revenues, increased cost and
Crime, safety ® ° Casino and hotel robberies/follow-home robberies lower profitability
and SE(UI‘ity + Major violent incidents Reputational risk
.....